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Starfish Foundation
2021 was once again a year full of challenges and changes to the situation here on Lesvos. However, in the face 

of these difficulties we have managed to have another successful year providing support to refugees and locals in 
need on Lesvos. Below we have summarised the fantastic achievements from the 2021, thank you to all those 

who have contributed to each project.

DIFFICULTSTARTTOTHEYEAR
Thestart of the yearbeganin verychallengingcircumstancesasLesvoswasunderthe nationwidelockdownin

Greecewhich would last for 6 months. At this point we were only able to operate our projects in the

Mavrovouni camp as OpenSpace activities were suspended. However, the restrictions gave us a pause

from people using the building so that a team of volunteers and workers could revamp the whole

building to adapt the entrance and facade, create the space for the Multilingual Library and reception

on the ground floor, desk spaces, meeting rooms and sewing tailor studio on the first floor and ensuring
our space is equipped for all classes, events and individuals using the co-working space.

THE YEAR IN NUMBERS



SUMMERRESTARTFOROPENSPACEPROJECTS
It wasnot until June2021that the easingof GreekCovid-19 restrictionsfinally allowedus to return to some

semblanceof normalitywith a return to our wayof work in OpenSpace,for sewing,language,yoga,psychosocial
support classesto restart. The summeralso saw the expansionof our Multilingual Librarywith more books,
coverageof languagesmost neededandalsogames. We quicklysawthe benefit of the additionalresourceswith
increasedengagementfrom the refugeecommunity.

REGISTRATIONWITHTHEGREEKMINISTRYOFMIGRATION
In November2021we receivedthe fantasticnewsthat our applicationto registerwith the GreekMinistry of

Migration wasapproved. Thiswasa great moment asmanymonthsof hard work wasput into our application.
Sincethe openingof the Mavrovounicampour work insidewassupportedby EuroReliefsowe coulddeliverour
projectsunder them. We are particularlygrateful to them asit helpeduscontinueour muchneededprojectsin
the camp.

#SafeHands
We continuedour important work insideMavrovounicampprovidingfacilitiesfor handwashingwith soap,new
masksfor adultsandchildrenandraisingawarenessabout the importanceof handhygiene,especiallyin the face
of the Covid-19 pandemic. We feel this work hascontributedto keepingCovid-19 rateslow amongstresidentsof
the camp. During2021we were supportedby 90 residentvolunteersat a time to help manageour stationsby
workinghalf dayshifts. In return we providedthe volunteerswith dailyreadymadefood meals,grocerybagsand
Vodafone cards once per month and Lidl cards twice per month. We have also collaborated with LESVOS
SOLIDARITY'spassagebag project who take the surplusused cloth masksafter they are washedby the Lava
Projectto producetheir purses/ wallets.

STARFISH PROJECTS



#Foliasafehousefor singlewomenandchildren
In April 2021we took over managementof #Folia,meaningnest in Greek,from SafePlaceInternationaland

quicklyassembleda teamof caseworkersto supportthe inhabitants. Ourwork hasprovidedthem not onlywith
accommodationoutsidethe campandsafetyfor vulnerablesinglewomen,manywith youngchildren,but alsoa
rangeof holisticsupportaroundphysical,mental,legal,logisticalsupport.

Multilingual Library
OurLibraryhasbeenoperationalfor a few yearsnow and2021wasanothersuccessfulyear. Our servicenow

hasover 6000booksin 15 languagesand providesan important role for learning,entertainmentand supports
refugeesto integratein Europe. It operatesfrom our communityhub,OpenSpace,between09:00 and21:00 and
a daily pop up mobile service inside Mavrovouni camp between 10:30 and 13:30. Our website
https://www.librarycat.org/lib/StarfishLibrary2

Starfish Foundation is now into its fourth year of 
supporting new mothers in the refugee 
community with baby boxes for their newborns. 
These boxes, which also is a bed, contain essential 
items such as sleeping bags, warm clothing, 
sleepsuits, nappies, mattress, baby carrier, 
blankets and underwear for the mothers, 
additional hygiene products for baby and mother 
and soft toys. The project has helped mothers 
inside Mavrovounicamp and a few in Mytilene 
town to provide as comfortable as possible an 
experience caring for their newborns.

BabyBoxes



The bagforeveryoneproject focuses on teaching 
people sewing skills and is delivered in partnership 
with the #educationeveryone team in Switzerland. 

Sewing classes are held at our community hub, 
OpenSpace, which encourages those from the 

refugee and local Greek communities on Lesvos, to 
learn a practical skill that will support them in the 

future. Two tailors conduct the sewing classes, 
where they teach each student how to use 

industrial sewing machines. The students progress 
from learning basic sewing skills to advanced skills, 
such as the bagforeveryoneshopper bag, which is 

then sold to support this project.

Bag For Everyone

EveryoneDeservesanEducation
Thisproject provided financial support to education initiatives on Lesvosfor children under the age of 6.

Different projects are supportedincludedthe Mikros Douniasintercultural learningcommunity for local and
refugeechildrenof earlychildhoodage,Art Bridgeswho work within the two Romasettlementson Lesvosto
provide accessto education, music lessonsand extracurricularactivities, and basic supplies,the Starfish
FoundationMultilingual Libraryprovidingeducationmaterial and opportunities for children,and Community
SchoolsinsideMavrovounirefugeecampto supplymaterialsto helpthem delivertheir importantwork.



BreastfeedingInitiative
The end of 2021 marked one year sincethe launchof our BreastfeedingInitiative in collaborationwith the

midwivesof Italian organisationMAM BeyondBorders. Theinitiative focuseson supportingpregnantwomenby
organisingand carryingout Antenatal,Postnatal,FemaleHygieneand SexualReproductiveHealth sessionsfor
womenlivingin Mavrovounirefugeecamp. Theinitiative encouragesandpromotesbreastfeeding,andis led by a
team of healthcarevolunteerswith previousexperiencein the field. Individualconsultationsare provided and
servicesareadaptedto helpsupportthe variousneedsof mothers.

OpenSpace
It wasanother busyyearat OpenSpace,our CommunityHub in the heart of Mytilene. Many of our projects

havebenefited from usingthe spacesuchasthe deliveryof groupand individualZoomlanguageclasses,our
bi-weekly meeting with Foliasafehouseresidents,the center of our Libraryoperation, Psychosocialsupport
sessionsfor refugees,bagforeveryonesewingclassesandmore. Theco-workingspacefacilitieshavebeenused
by a number of individualsas a work spacewhilst numerousorganisationshaveusedour spaceto run their
own classesor internaldevelopmentsessions.



We started 2021 delivering Greek and English 
lessons inside the new camp and provision of 
English classes at OpenSpace. Classes at our 
community Hub in Mytilene are available for all 
levels in group classes or one-to-one virtual 
classes and onlineteachers. It was great to 
partner up with REAL (Refugee Education and 
Learning) for the many online classes that took 
place over the year.

LanguageClasses

At the end of December we held another successful 
Winter Raffle where many wonderful supporters 

from around the world made donations to Starfish 
and gave themselves a chance of winning some 

fantastic prizes showcasing products from Lesvos. 
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December 21st and January 1st 2021 was 
automatically entered into the draw to be in with 

the chance of winning some prizes showcasing 
Lesvos businesses and ranged from, candle gift sets, 

and handmade bags.

Winter Raffle

SupportandSecurityfor LesvosNGOs
During 2021 we also delivered another exciting project assistingthe development and sustainabilityof

humanitarianorganisationson Lesvos. Thisproject saw local organisationshere accessfinancialand practical
assistancein order to help them successfullyapply for their registration with the Ministry of Migration. In
addition, the project alsoprovided free accessto accountancyand legalsupport to help all the organisations
goingforward.

OurWebsite
We are awareabout the importanceof our imageon Internet, and that promoting our work would help us

attract morevolunteersandpartnerships. In 2021, we focusedon redesigningour Website. Nowyou would find
the updatesabout our projects,the historyof Starfish,our latest reports,andmuchmore. We are still working
on it, sokeepaneyeon the site!


